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HEALTH AND WELLBEING BOARD SUMMARY STATEMENT 
 
 
 
 
 
 

 
 
 
2. BACKGROUND INFORMATION 
 

2.1 In April 2013, the Health and Well Being Board (HWB) became a statutory 
committee under the auspices of the Health and Social Care Act 2012.  The 
HWB ensures that partners work together to improve the health and 
wellbeing of the local population and reduce health inequalities.     

 
2.2 The statutory functions of the HWB are: 
  

• to prepare and publish a Joint Strategic Needs Assessment 
• to prepare and publish a Joint Health and Wellbeing Strategy and  
• to encourage and promote integrated working and joint commissioning 

across agencies 
 

2.3 The statutory membership of the HWB consists of: 
 

• Elected representative – represented by People Cabinet Member (Chair) 
• Clinical Commissioning Group representative – represented by Chief 

Officer 
• LA Director of Adults Social Services – represented by Chief Executive, 

North Lincolnshire Council 
• LA Director of Children’s Services – represented by Director of People, 

North Lincolnshire Council 
• Local Authority Director of Public Health 
• Healthwatch representative – represented by Chair of the Healthwatch 

Board 
 

2.4 Locally, we have reflected that other partners also influence and contribute to 
the health and wellbeing of the local population and as such, we have 
extended the membership.   

 
 
 

HEALTH AND WELLBEING BOARD 
 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 

 
1.1 To seek approval for the Health and Wellbeing Board summary 

statement and request that partners commit to disseminating the 
statement across their agencies and organisations.   
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These non statutory members include representatives from NHS England, 
the Voluntary and Community Sector, Health Care Providers (RDASH and 
NLAG), North Lincolnshire Homes, Primary and Secondary education 
representatives, College representative, Humberside Police, Humberside 
Probation, Job Centre Plus, Humberside Fire and Rescue Service and 
Service Users (adult and young people representatives).  

 
2.5 As a committee of the council, the HWB is subject to public accountability 

arrangements and its agenda and papers are published on the council’s 
website and meetings are open to the public.   

 
3. OPTIONS FOR CONSIDERATION 
 

3.1 As reflected above, the partner representatives on the health and wellbeing 
workforce is significant and as such, the HWB has a responsibility to ensure 
the staff group (and volunteers) are aware of the functions of the HWB.   

 
3.2 As a means of communication, a Health and Wellbeing Summary Statement 

has been developed to set out: 
 

• Context and purpose 
• Vision 
• Strategic Outcomes 
• Priorities 
• Values  
• Principles  
• Governance Arrangements 

 
3.3 It is proposed that the HWB approves the summary statement and that 

partners commit to disseminating the statement across their agencies and 
organisations. It is further proposed that the statement be distributed across 
citizen groups and networks so that it be published on relevant websites.   

 
4. ANALYSIS OF OPTIONS 
  

4.1 The HWB has a responsibility to ensure that the health and wellbeing 
workforce and the population of North Lincolnshire understands the functions 
of the Board.  The development and dissemination of the summary 
statement will enable people to be better informed about the HWB.   

 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  

5.1 None as a direct consequence of this report. As the plans are further 
developed and implemented there may be an impact on the use and 
distribution of resources both financial and human.  

 
6. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 

6.1 Consideration is given to diversity issues as part of the development of the 
HWB summary statement.  An easy read version is also in development.    
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7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 
DECLARED 

 
7.1 The summary statement has been consulted on through the HWB 

development sessions and via the Integrated Working Partnership and 
revisions have been made to reflect comments received.  The easy read 
version will be consulted on via the Talking Lincs ‘Stars Group.   

 
8. RECOMMENDATIONS 
 

8.1   HWB to approve the summary statement, endorse the development of an 
easy read version and to commit to disseminating the statement across their 
agencies and organisations, via citizen groups and networks and relevant 
websites.   
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HEALTH AND WELLBEING BOARD  

 

SUMMARY STATEMENT 

 
CONTEXT AND PURPOSE 
From April 2013, the Health and Wellbeing Board (HWB) became a statutory committee under the auspices of the Health 
and Social Care Act 2012.  The HWB ensures that partners work together to improve the health and wellbeing of the 
local population and reduce health inequalities.  The statutory functions of the HWB are:  
 

• to prepare and publish a Joint Strategic Needs Assessment; 

• prepare and publish a Joint Health and Wellbeing Strategy; and  

• to encourage and promote integrated working and joint commissioning across agencies.     
 
The statutory membership of the HWB consists of: 
 

• Elected representative – represented by People Cabinet Member (Chair) 

• Clinical Commissioning Group representative – represented by Chief Officer 

• LA Director of Adults Social Services – represented by Chief Executive, North Lincolnshire Council 

• LA Director of Children’s Services – represented by Director of People, North Lincolnshire Council 

• Local Authority Director of Public Health 

• Healthwatch representative – represented by Chair of Healthwatch Board 
 
These statutory members each have a vote on agreeing policy and actions.  Locally, we have reflected that other 
partners also contribute to the health and wellbeing of the local population and as such, we have extended the 
membership.  These non statutory, non voting members include representatives from NHS England, the Voluntary and 
Community Sector, Health Care Providers (RDASH and NLAG), North Lincolnshire Homes, Primary and Secondary 
education representatives, College representative, Humberside Police, Humberside Probation, Job Centre Plus, 
Humberside Fire and Rescue Service and Service Users (adult and young people representatives).   
 
As a committee of the council, the Health and Wellbeing Board is subject to public accountability arrangements and its 
agenda and papers are published on the council’s website and the meetings are open to the public.   

 

OUR VISION  
 

“North Lincolnshire is a healthy place to live where everyone enjoys improved wellbeing and where inequalities 
are significantly reduced”.   
 

 

OUR STRATEGIC OUTCOMES 
Our strategic outcomes across the lifestages are:  

Safeguard and 
Protect 

 

Close the Gaps 
 

Raise Aspirations 
 

Prevention of 
Early Deaths 

 

Enhance Mental 
Wellbeing 

Support 
Independent 

Living 

 

OUR PRIORITIES   
We have identified an agreed set of priorities to focus our partnership action which are: 
 

• Babies get the best start in life – to promote children’s development and support parenting capacity 

• People in North Lincolnshire can lead lives free from poverty – to tackle inequalities between the most and least 
well off 

• People in North Lincolnshire have the ability to lead a meaningful life – to ensure literate and numerate 
communities leading to better access to services and life chances 

• People can have a safe night out in North Lincolnshire – to improve the safety and vibrancy of the night time 
economy by encouraging and supporting positive behaviours 

• People in North Lincolnshire lead fulfilling and healthy lives – to encourage healthier lifestyles and for 
organisations to improve the health and wellbeing of the local population 

 
 
 
 



 

 
 

OUR VALUES 
The people of North Lincolnshire: 
 

• have the right to live and work in a safe and friendly environment 

• should have equality of life chances and life expectancy 

• should be empowered and have the opportunity to discover their strengths and achieve their potential 

• should have a quality of life and be able to contribute positively 

• should be empowered to make their own choices and be independent 

• are unique and each person has the right to have their individual needs met 

• are different and their circumstances, background and culture should be recognised, respected and valued 

• should be celebrated and promoted 

• have the right to be involved in plans, interventions and services that affect them 

 

OUR PRINCIPLES 
We want: 
 

• people to be self supporting and resilient 

• people to be safe 

• supported families and carers 

• safer and stronger communities 

• to work together to support independent communities where people find their own solutions.   
 
Where people require additional support, we want services that:  
 

• are preventative and offered at the earliest point 

• are acceptable, accessible, available and effective 

• set priorities based on evidence of greatest need 

• deliver value for money 

• deliver outcomes based priorities 

• maximise resources to achieve the greatest outcome 

• are delivered in partnership by public, private and voluntary services 

• support communities and individuals to have increased choice and control 

• consider and address health and wellbeing and the wider determinants of health through all policies, plans and 
service developments 

 

OUR GOVERNANCE ARRANGEMENTS   
Key Boards, Partnerships and Groups with relationships to the Health and Wellbeing Board include: 
 
Integrated Working Partnership (IWP) - The scope of the IWP is across all life stages, to lead and champion the 
development and delivery of whole system integration and integrated ways of working on behalf of the organisations 
represented on the Health and Wellbeing Board in order to serve the best interests of individuals within North 
Lincolnshire.  The IWP fulfils the statutory commitment to promote and encourage integrated working and to identify and 
implement opportunities for integration to help deliver the shared ambitions and priorities of the Health and Wellbeing 
Board.  The IWP is led and chaired by the Director of People. 

 
Integrated Commissioning Partnership (ICP) - The scope of the ICP is across all life stages.  The ICP is led and 
chaired by the Chief Officer of the CCG and fulfils the Health and Wellbeing Board’s statutory commitment to increasing 
the use of joint commissioning and pooled budget arrangements.  

 
Early Help Transformation Group - This group was established to enable partners to work together to improve early 
help and interventions for children and young people with a focus on the priority workstreams (-9 months to 2 and 13 to 
19 years).  As part of this, the group takes the lead for transforming integrated approaches to help deliver JHWS priority 
1 ‘babies get the best start in life’.  
 
Frail and Frail Elderly Board and Implementation Group - These groups are established so partners can work 
together to develop and improve integrated front line services for adults with a focus on the frail and frail elderly.  They 
oversee and implement the Better Care Fund Plan and developments to achieve whole system integration and change 
to provide support to the Frail and Frail Elderly at home and in the community and prevent unnecessary and avoidable 
hospital admissions.   
 
Citizen Partnerships and Networks - There are a range of citizen partnerships, groups and networks that provide a 
sound basis on which to build community voice.  Examples include Carers Advisory Partnership, Learning Disability 
Partnership Board, Older People’s Forums, Physical Disability partnerships and networks and Mental Health 
partnerships and networks.   
 
NB - This is not exhaustive and the Health and Wellbeing Board relationship diagram provides further clarity to other 
related boards, partnerships and working groups.   
 

 


